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MEMORANDUM FOR 

Mr. Donald P. Gregg 
Assistant to the Vice President 
for National Security Affairs 

Mr. Nicholas Platt 
Executive Secretary 
Department of State 

Mr. Edward J. Stucky 
Acting Executive Secretary 
Department of the Treasury 

Colonel David R. Brown 
Executive Secretary 
Department of Defense 

Mr. Stephen Galebach 
Senior Special Assistant to the 
Attorney General 
Department of Justice 

Mr. Stephen Gleason 
Executive Assistant to the 
Secretary 

Department of the Interior 

Mrs. Helen Robbins 
Executive Assistant to the 
Secretary 

Department of Commerce 

Mr. William Vitale 
Executive Secretary 
Department of Energy 


Mr. Alton Keel 

Associate Director for National 
Security Affairs 
Office of Management and Budget 


Executive Secretary 
Central Intelligence Agency 

Mr. Alfred H. Kingon 
Assistant to the President 
for Cabinet Affairs 

Mr. John A. Svahn 
Assistant to the President for 
Policy Development 

Mr. Beryl Sprinkel 
Chairman-designate 
President's Council of Economic 
Advisors 

MAJ Michael F. Emerson, USA 
Special Assistant for NSC 
Affairs 

Joint Chiefs of Staff 

Mr. Dwight Ink 

Acting Administrator 

General Services Administration 

Mr. Louis Giuffrida 
Director 

Federal Emergency Management 
Agency 


SUBJECT: 1984 Stockpile/Industrial Mobilization Planning 

Study: Briefing Materials (U) 


Attached please find briefing materials for use by your staffs on 
the 1984 study. As noted in Robert C. McFar lane's memorandum 
forwarding the stockpile NSDD, no mention of this change of policy 
should be made outside the Executive Branch until after the White 
House has had a chance to brief concerned Senators and Congressmen, 
and release an official statement, and the State Department has 
informed Embassies of the changes. After this has taken place, 
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agency policy-level staff may use the attached material for the 
following purposes: 

Tab A: Secret Briefing on the 1984 Study 

Use: Briefings to agency staff on a strict 

need-to-know basis. 

Tab B: Unclassified Statement of Policy 

Use: Background to press and Congress on an as requested basis. 

Tab C: Unclassified and Confidential Q's and A's 

Use: Background to the press (unclassified material) and to 

Congress on an as requested basis in response to direct 
questions. (C) 

This material is designed to be inclusive . For the President’s new 
stockpile/mobilization policy to be successful, it is incumbent on 
each agency to ensure that their responses to questions on the 1984 
study reflect these approved briefing materials. This process will 
ensure coordinated Administration responses to questions or inquiries 
regarding the 1:984 study and the President's policy in this area. 

Each agency should inform the NSC of Congressional or significant 
press inquiries. (C) 

Due to the complexity of the NSC study and the broad agency 
involvement, all Congressional briefings on the new stockpile policy 
will be handled by interagency briefing teams made up of agencies 
who developed particular parts of the study. This process will be 
coordinated by the NSC. The release of written materials or reports 
pertaining to the NSC study to Congress will be coordinated with the 
NSC in advance. (C) 


Robert M. 1 Kimmitt 
Executive Secretary 

Attachments 

Tab A Secret Briefing on the 1984 Study 

Tab B Unclassified Statement of Policy 

Tab C Unclassified and Confidential Q's and A's 
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